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Content
1

ViagroupEuropeanUser Conference

3 handpicked topics
A Data from various sources and changes in the network
A Researctictivities
A Risk management
A Social benefits and costs (ISABELA)
A Performance Indicators
A Value Selling

3 Questions and discussion
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1.Datafrom varioussources

2. Research activities
3. Value selling



Thereis lot of data
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Optionsfor data repositoriestalked aboutX 8

Centralized

All data is stored and managed in one place

Very resource an time exhausting

Compromise between the requirements of different departments
VS
Decentralized

We are running several systems with different focus and different
responsibility

Defining leading systems for referencing

Systems should be open for enhancement and configuration
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ExampleDecentralizedData Repository 9
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1. Datafrom varioussources

7. Risk assessment

3. Value selling



What is a RISK?

Themaintenance risk is a function of distress
probability depending on asset condition or age and
the consequences (effects) with respect to the affected
stakeholders in the context of asset maintenance

management
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X-ARA:CrossAssetRiskAssessment (CEDR)

PracticalApplication
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Modelling

= Maintenance risk matrix and risk classification

5q 1- very good Maintenance risk | Maintenance risk
] § T 2.good scale categories
]
5535 o-tar [ w0
2280
SEE8 aopoor o | [ w
85 g [ | w | o
low medium high

Consequences derived from
representative indicators

= High level effects for “what-if-scenarios” in 3 categories:

Climate change

Funding
Safety regulations

Results

= Object level and maintenance sections

Risk of single assets
Risk for different types of assets
Cross asset risk

= Network level
Average risk and risk distribution
for the total risk and for the
asset specific risk
What-if-scenarios (comparison)
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Importanceof risk in assetmanagement

Lackof data and models is a decisive factor

Riskanalysis is a holistic approach in asset
management

Better prognosis of risk against different funding
scenarios

Addedvalue for allstakeholders
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1. Datafrom varioussources and changen the
network

2. Research activities

3.Value selling



Thereare many stakeholders
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Facts for decisions

A The right
information at the
right time

A Fact based
decisions

A Systematic
performance
review

One data source

A Different sources in
one system

A Different user levels

A Reduktion von
Wartungsaufwand

A Einfache Installation
pro Benutzer

Access to data

A Simple and easy
access to all your
data

A Easy data
management and
importing

A Comprehensive
queries, filters and
presentation of
your specifidata

Financial overview

A Base for all financial
decisions regarding
the management of
your assets

A Easy and systematig
cost and investment
controlling

A Alignment with the
investment plans
you do have in your
ERP System

Facts

A Aggregated facts for
easy and secure
decisions

A Systematic
performance review

A Decisions based on
objective not
subjective
information
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Who are we? Clients!

What do we

want?

When do we want NOW!
it?
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Focus on the needs of the customers

A More data will be confusing
A Give customers access to the relevant data

A Prepare different interfaces for different level of users
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Example: Admin and Technical Level
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