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Content 2

Nr Content

1 ViagroupEuropeanUser Conference

2 3 handpicked topics 
Á Data from various sources and changes in the network
Á ResearchActivities
Á Risk management
Á Social benefits and costs (ISABELA)
Á Performance Indicators

Á Value Selling

3 Questions and discussion
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ViagroupEuropean User Conference
October2015, Dublin
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Participants 4

оу ǇŀǊǘƛŎƛǇŀƴǘǎ ƻǳǘ ƻŦΧ

Europe
Á Austria

Á Ireland

Á Slovenia

Á Serbia

Á Belgium

Á Germany

Á Lithuania

Á United Kingdom

Á Czech Republic

Á Switzerland

Á Poland

Á Italy

International
Á North America

Á Africa

Á Asia
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Nr Content
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1.Data from various sources 
2. Research activities

3. Value selling
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Thereis lot of data 7

Pavement Data Tunnel Data Document
Management System

Map andLocation ITS-Infrastructure data

Project Management 
System

Project Order 
management systems

Budget (SAP) 

StructuresData

Communication

Storage
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Options for data repositoriestalked aboutΧ 8

Centralized

Á All data is stored and managed in one place

Á Very resource an time exhausting

Á Compromise between the requirements of different departments

vs

Decentralized

Á We are running several systems with different focus and different 

responsibility

Á Defining leading systems for referencing

Á Systems should be open for enhancement and configuration
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ExampleDecentralizedData Repository 9

PMS ςData Repository PMS ςStrategic Modelling

ArcGIS| SQL

Network Condition

Budget Needs

Multi -year Programmes

Current Year Budget Allocation

Scheme Level Analysis

Input Parameters

Network

GUI | GIS
GUI | dTIMS

9

Condition Schemes

Network Definition

Summary Condition Data

Mapping Data
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1. Data from various sources 

2. Risk assessment
3. Value selling
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What is a RISK?

The maintenance risk is a function of distress 
probability depending on asset condition or age and 

the consequences (effects) with respect to the affected 
stakeholders in the context of asset maintenance 

management

11
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Results

PracticalApplicationModelling

X-ARA: Cross-Asset Risk Assessment (CEDR) 12
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13Importanceof risk in assetmanagement

Lack of data and models is a decisive factor1

Die Empfehlung zur Implementierung und 

Better prognosis of risk against different funding 

scenarios

2
Risk analysis is a holistic approach in asset 
management

3

Added value for all stakeholders4
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1. Data from various sources and changes in the 
network

2. Research activities

3.Value selling
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Facts for decisions

Á The right 
information at the 
right time

Á Fact based 
decisions

Á Systematic 
performance 
review

Therearemanystakeholders 15

Director

One data source

Á Different sources in 
one system

Á Different user levels

Á Reduktion von 
Wartungsaufwand

Á Einfache Installation 
pro Benutzer

IT Engineer Finance Politician

Access to data

Á Simple and easy 
access to all your 
data

Á Easy data 
management and 
importing

Á Comprehensive 
queries, filters and 
presentation of 
your specifidata

Financial overview

Á Base for all financial 
decisions regarding 
the management of 
your assets

Á Easy and systematic 
cost and investment 
controlling

Á Alignment with the 
investment plans 
you do have in your 
ERP System

Facts

Á Aggregated facts for 
easy and secure 
decisions 

Á Systematic 
performance review

Á Decisions based on 
objective not 
subjective 
information



ERPUG2015
» October16, 2015 » Budapest, Hungary

.ǳǘ ǘƘŜȅ ƘŀǾŜ ƻƴŜ ƛƴ ŎƻƳƳƻƴΧ16
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Focus on the needs of the customers

Á More data will be confusing

Á Give customers access to the relevant data 

Á Prepare different interfaces for different level of users

17
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Example: Admin and Technical Level 18


